
New Year’s Resolutions 
 

1. Tweak plan for many fewer dollars to get the College where I want it 
to be. 

2. Get dead wood out. 
3. Ponder where the new chairs will come from with little-to-no money 

from Martha. 
4. Get dead wood out. 
5. Neuter George until June 30th. 
6. Ask “select faculty members” if they need a reference letter in support 

of their job search. 
7. Find new BAC members . . . somehow.  Immediately. 
8. Get dead wood out. 
9. Ask Martha if the College absolutely has to have a Coast component. 
10.  More pubs, better pubs. 
 
Lance 


